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Step 1. 28| H2| (Defining the Problem)
Gap Analysis
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Step 1 Tool. 2IE{52} Problem Context
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MECE

(Mutually Exclusive, Collectively Exhaustive)
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Step 2 Tool. 47}%| Logic Tree
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Step 3. A0l == (Prioritization & 80/20 Rule)

Pruning the Tree
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Step 4. Workplan & 7} X|2¥ A1l (Hypothesis-Driven)
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Step 5. 712 4352 H|0|E| =& (Hypothesis Testing)
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Step 6. olj 2ot M|A] (Synthesis over Analysis)

Funnel A: X sl Z (Bottom-up) | Funnel B: siZ* MY (Top-down)
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Step 6 Tool. O|2{0|=E 1X (The Pyramid Structure)
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Step 7. Story Board E2| (Connecting Logic to Data)

oflAd (Insight) ZZE (Action)
So What?
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2M £ I{EZIA (The Strategist’s Analytical Toolbox)
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| A3l 2 E - #iX|0}2 M2k (Benchmarking for Excellence)
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